CALHOUN COUNTY COUNCIL
WORK SESSION
November 26, 2018
10:00 a.m.

AGENDA

Call to Order

Discussion — No action to be taken

Executive Session:

ECONOMIC DEVELOPMENT:

10:00 Lake Marion Regional Water Agency — System expansion and upgrades

10:30 Eastman Tract Development — Infrastructure upgrades for development
CONTRACT MATTERS:

11:00 The Regional Medical Center — Lease of a portion of John Ford Community Center

11:30 John Ford Community Center Phase Il — Contract with LCK and 1x1 Architects,
Smith Construction Change Orders

LUNCH

PERSONNEL MATTERS:

1:00 Magistrate’s Office Staffing
Water Department Staffing

Administration Staffing

General Discussion of Needs of the County

Adjournment



